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Meeting Minutes 5 

 6 

 7 

Members Present: Brian Carpenter, Heather Seeley, Lindsey Fuentes-George, Victor Nuovo, 8 

Laura Asermily, Farhad Khan and Nick Artim (via phone). 9 

 10 

Others Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan, 11 

Fire Chief David Shaw, Bill Cunningham of ACTR, Karen Kotecki and Adam Giroux of 12 

Vermont Gas, Karen Duguay of Better Middlebury Partnership, Eric Davis and Nancy 13 

Malcolm of Neighors,Together and several members of the public.  14 

 15 

The meeting was televised on MCTV by Jim Corbett. 16 

 17 

1. Call to Order 18 

 19 

Brian Carpenter called the meeting to order at 7:00 pm. 20 

 21 

2. Approval of Agenda 22 

 23 

Asermily made the motion to approve the agenda and Seeley seconded the motion.  One 24 

item was added to the agenda, item 8.f., Painting the face of the Town Clock.  The motion 25 

carried with 7 in favor. MOTION PASSED. 26 

 27 

3. Approval of Minutes of June 12, 2018 Selectboard Meeting 28 

 29 

Khan made the motion to approve the minutes and Seeley seconded the motion.  The 30 

minutes were approved as submitted, with 7 in favor. MOTION PASSED 31 

 32 

4. Citizen Comments  33 

 34 

Nancy Malcolm wanted to give a thank you to some Town employees who have gone above 35 

and beyond to help them with the downtown projects.  She thanked Town Manager Ramsay, 36 

Director of Planning and Zoning Jen Murray, Accounting Service Manager Jackie Sullivan, 37 

gardener Lily Snow, Director of Public Works Operations Bill Kernan and Town Community 38 

Liaison Jim Gish.  She said they are all professionals and they know what they’re doing.  She 39 

also thanked the Rotary for their help downtown as well. 40 

 41 

5. Karen Kotecki, Right-of-Way Manager, Vermont Gas Systems, Inc.  42 

with an Update on Vermont Gas Line Inspection 43 

 44 

Carpenter said he had asked Vermont Gas to provide an update on their line inspection, 45 

since the last time there was a flare and noise that caused complaints from neighbors and as 46 

a result was shut down.  He said since then VT Gas has explored options and is back to 47 

explain the new option for doing the line inspection. 48 

 49 
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Kotecki, Vermont Gas Right-of-Way Manager, introduced herself and Adam Giroux, the 50 

Project Manager for the Line Inspection.  Kotecki said the process for the inspection is the 51 

same as before, however the duration will be much longer because the “smart tools” will go 52 

slow because there is no flare, and there will be no disruption at all.  She said the inspection 53 

will begin July 9th and setup will begin the week before.  They explained that cleaning “pigs”, 54 

which are pipeline inspection gauges, go through the line at approximately 1 mph along the 55 

41 miles.  Once those go through, the “smart tools” go through the line at a much slower 56 

speed and the process takes 3 to 4 weeks to complete.  Kotecki said all property owners 57 

along the line have been notified, along with municipalities and law enforcement.  She said 58 

they had also met with the residents and business around the Middlebury Gate Station and 59 

for those they didn’t speak with directly, they left letters about the new process along with 60 

contact information. 61 

 62 

Giroux said the difference when they were working with the flare was the process was faster 63 

and it could be done during working hours, but because this will take 40 hours with cleaning 64 

tools and approximately 100 hours with the “smart tools”, it will be 24/7 and there will be 65 

Vermont Gas workers along the line that have to monitor the tracker markers about every ½ 66 

mile.  Kotecki said the only marker close to Middlebury is in the Beldon Road area.  Giroux 67 

said that these tools move through the natural gas stream, so there is no disruption to 68 

service.  They explained the previous process with the flare is the industry’s “best practice” 69 

and the way it’s done across the country, but it was stopped when they saw the disruption it 70 

caused. 71 

 72 

6. Karen Duguay, Better Middlebury Partnership, and Andy Paluch, Come Alive 73 

Outside, with a request to close Main Street for a Block Party on August 15 from Noon 74 

to 10 p.m. to participate in the Green Street Challenge. 75 

 76 

Karen Duguay and Andy Paluch joined the Board to discuss the Green Street Challenge, 77 

which involves closing a portion of Main Street and laying sod down to create a “park”.  78 

Paluch said they do about 15 of these events a year and the idea is to do something 79 

“whacky” enough to catch people’s attention and to get them to focus more on doing things 80 

outside.   81 

 82 

He said they typically lay down 5,000-7,000 sq. ft. of sod to create this play area and then the 83 

sod is removed and donated to a local organization.  He explained that if there is not a street 84 

sweeper available, they lay landscaping fabric down in the street under the sod, then when 85 

the sod is picked up, they roll up the landscaping fabric and the street is as clean as before.  86 

He said he saw 4 storm drains when inspecting the area, and they will protect those with 87 

fabric and/or a dam of hay bales.  Duguay said Bill Kernan had said the Town’s sweeper 88 

could clean the streets the next morning. 89 

 90 

Duguay said the Block Party portion of this will be from 5:00 to 8:00 p.m. and involve music, 91 

food, games and demonstrations to encourage people to come downtown and shop.  She 92 

said they do understand it causes some concerns regarding traffic, safety and bus service.  93 

Khan asked what area they were looking at for this event.  Duguay said the sod would be laid 94 

from Merchants Row to just before the Mill Street/Bakery Lane area, but she said they would 95 

also like to close Merchants Row as well during the Block Party.  The laying of the sod would 96 
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take a couple of hours on either side of the Party, so the road would be closed from 2:00 p.m. 97 

until 10:00 p.m. 98 

 99 

Nuovo asked why they were doing this on a weekday and not a weekend.  Duguay said 100 

during the week is typically when the stores need more business, since the stores are fairly 101 

busy on Saturdays and some stores aren’t open on Sundays.  Nuovo felt it would be less of a 102 

burden on the fire and police departments and ACTR if they had it on Sunday, and the 103 

businesses could open.  He said he likes the idea, but he’s concerned that this is a busy part 104 

of the day in the middle of the week.  Duguay said she understands his concern, but feels 105 

there are so many events on the weekend, that they have a better crowd during the week.  106 

She said this is somewhat of a dress rehearsal for 2020 when Main Street is shut down for 10 107 

weeks, so it’s something we’ll have to deal with eventually.   108 

 109 

Seeley thought it made sense to keep Merchants Row open.  Fire Chief Shaw said his 110 

concern regarding reaching the fire hydrant in Triangle Park had been answered, so he was 111 

alright with this.  Khan agreed with Nuovo, and thought Sunday would be better next year, but 112 

Carpenter liked it during the week.  Asermily felt they’d addressed all the traffic concerns. Bill 113 

Cunningham, from ACTR, said he fully endorsed the event and they will have a temporary 114 

stop at the Town Hall Theater. 115 

 116 

Carpenter asked about the cost.  Paluck said the Saratoga Sod Farm donates the sod and 117 

landscapers Carpenter and Costin will help lay the sod, and there is no need to buy 118 

landscape fabric since the street will be swept the day after, so there really is no cost.  He 119 

said it really is an ideal spot to do this.  Duguay said this project is really a Neighbors, 120 

Together project, who is also doing the Music and Movie Series this summer. 121 

 122 

Asermily made the motion to approve the BMP’s request to close Main Street from Merchants 123 

Row to Bakery Lane, on Wednesday, August 15th, from 2:00 p.m. to 10:00 p.m. for the 124 

Downtown Block Party.  Khan seconded the motion.  The motion carried with 7 in favor. 125 

MOTION PASSED. 126 

 127 

Asermily moved to endorse Middlebury’s participation in Come Alive Outside’s Green Street 128 

Challenge and approve the laying down of sod within the boundaries of the closed portion of 129 

Main Street to create a temporary green space.  Seeley seconded the motion.  The motion 130 

carried with 7 in favor.  MOTION PASSED. 131 

 132 

7.  Eric Davis & Nancy Malcolm, Neighbors, Together,  133 

Regarding Summer 2020 Tax Holidays 134 

 135 

Nancy Malcolm said that one of the hundreds of suggestions that came out of the 2016 136 

forums, was a few tax-free holidays for the entire Middlebury community during the 10-week 137 

downtown shutdown.  Davis said he’d done research on the topic by looking at past Vermont 138 

tax holidays, tax holidays in other states and work done by economists on the subject.  He 139 

said it appears they can be very successful if they’re of short duration and very widely 140 

publicized.  He said they’d also talked with merchants, who still remembered the tax holidays 141 

held in Vermont in 2009 and 2010, and they said they had their highest sales of the year on 142 

those days. 143 

 144 
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Davis said they have put together a proposal to discuss in the community over the next 145 

several months, and present to the legislature as a bill in January to include as an 146 

amendment to their Miscellaneous Tax bill.  He said the proposal is for four, 4-day tax free 147 

periods for sales tax and rooms and meals tax, during the 10-weeks of intensive construction 148 

in 2020. 149 

 150 

Davis said Neighbors, Together would work with the businesses and lodging establishments 151 

in town on ways to market Middlebury as a shop, stay & dine destination during those four 152 

days. He said these 4 days would be scheduled around other big events that would draw 153 

people to Middlebury, such as the Filmmakers Festival, the Gran Fondo Race and the Hard 154 

Cider event.  He said they might work with the Chamber of Commerce and the beverage 155 

businesses to put together a wine and beer tasting weekend that people from out-of-state 156 

might want to attend. 157 

 158 

Davis said the estimated fiscal impact of these tax holidays would be between $400,000 and 159 

$500,000, and if the Legislature approves the tax holiday proposal, then we would have to 160 

see how to waive the Local Option Taxes for the Town of Middlebury.  He said what they are 161 

asking for now is an endorsement from the Board for the concept and the efforts of 162 

Neighbors, Together to work with the business community and other stakeholders as they 163 

prepare the proposal in a form that can be presented to the Legislature when they return in 164 

January. 165 

 166 

Khan confirmed that the tax would be waived for the entire town and not just downtown.  167 

Davis said they had talked of limiting it to just downtown, but didn’t want to create borders 168 

and more importantly, they want to do something to improve the economy for the entire town. 169 

 170 

Asermily said she is struggling with loss of revenues to the State and Town, and wonders if 171 

this is too much for them to bear.  Davis said he expects this concern is shared by many, and 172 

his argument is the State has recently had a higher-than-anticipated increase in their 173 

revenues and another one is anticipated for next year as well.  He also feels that this rail 174 

project will have a serious impact on our downtown in 2020 and the income from these tax-175 

free weekends may just make the difference if a business succeeds or not, so this is an 176 

economic development incentive that will impact Middlebury even after this project is over.  177 

He also feels if this short-term increase in revenue boosts the economy in the future, then it 178 

will eventually result in increased revenues.  Davis said if there are other regional center 179 

towns that will be impacted as greatly as Middlebury will be by a downtown project, then he 180 

would support a similar program in another town. 181 

 182 

Khan said in the 2009 and 2010 tax holidays his store’s revenue doubled, so it’s great for 183 

sales, but he thinks asking for 4 days in that period is too many.  Davis said if the Legislative 184 

Committee feels 3 days is better than 4, then at least it’s a way to get the discussion going. 185 

 186 

Carpenter said he was in favor of endorsing this proposal and seeing what can become of it, 187 

and they need to get started so it can be in place by 2020 and needs to be widely advertised.  188 

Davis said they’d like to see it approved by the time the Legislature wraps up in May of 2019. 189 

Khan made the motion to endorse the efforts of Neighbors Together to seek community 190 

support and lobby legislative representatives to introduce a bill in the 2019 session creating a 191 

series of four Middlebury tax holidays in the summer of 2020, to support local businesses 192 
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during the height of construction of the Bridge and Rail Project.  Seeley seconded the motion.  193 

The motion carried with 7 in favor.  MOTION PASSED. 194 

 195 

8. Director of Public Works Planning Dan Werner with updates from the  196 

June 21, 2018 meeting of the Infrastructure Committee 197 

 198 

8.a. Updates on Current Projects.   199 

 200 

Public Works Planning Director Dan Werner updated the Board on several ongoing projects: 201 

 202 

 Combined Sewer Overflow (CSO) Project – Aldrich and Elliot have completed their 203 

testing and the results were reviewed by Werner and Bob Wells, and have been sent 204 

to the United States Environmental Protection Agency. 205 

 Water Hydraulic Study – pressure recorders were installed in the system a couple of 206 

weeks ago and hydro flow testing at 12-13 sites is scheduled for July 5th and 6th. 207 

 Water Monitoring Project – There are three small buildings to be constructed and the 208 

foundations are complete and framing will begin soon.  Also piping is being installed. 209 

 South Street/Chipman Park – pavement removal has begun, storm sewer frames are 210 

being adjusted and paving will begin Friday. 211 

 Charles Avenue – the temporary water main has been installed, stormwater work is 212 

underway and water main installation will follow. 213 

 Shard Villa Road Bank Stabilization – this will be going out to bid soon, with the results 214 

going to the Infrastructure Committee on August 9th and to the Board for approval on 215 

August 14th, so work can begin in time to complete any work in the stream by the 216 

October 1st deadline. 217 

 Reservoir Repair – work to begin the week of July 16th and it will take approximately 218 

30 days to complete. 219 

 220 

Police Department Storage/Carport and Old Wastewater Plant Decommissioning – 221 

Werner said he had met with Judy and Steve Harris of Harris & Harris Consulting, Bill 222 

Norris from Engineering Ventures, and Chief Tom Hanley to inspect all the buildings to 223 

determine the possibility reusing the foundations and masonry walls. He said fortunately 224 

the water control building is pretty sturdily built and it appears the roof can be raised to get 225 

taller doors installed in the building pretty economically.  He said it was pretty clear that 226 

the reuse of the existing buildings is the most economical way to go. 227 

 228 

Creek Road - Werner reported that he and Director of Public Works Operations Bill 229 

Kernan had met with Amy Sheldon of Landslide Natural Resource Planning, Mike Kline of 230 

Vermont River Management Program (RMP) Diretor, Jaron Borg, the RMP Regional 231 

Engineer and Allen May of VTrans Better Roads Program for a site visit at Creek Road.  232 

He said they inspected all the eroded areas and Kline is concerned a 25’ riparian buffer 233 

wouldn’t be enough to stop further erosion of the roadbed and thought a buffer of up to a 234 

200’ might be a better investment.  Werner said May, of VTrans, works to move projects 235 

through the grant review process, and he is hesitant that this would make it through 236 

committee.    237 

 238 

Werner reported on the Municipal Highway Stormwater Mitigation Grant Program that the 239 

Town was planning on using to purchase the high-efficiency street sweeper.  He said 240 
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voters had approved the 20% matching funds at Town Meeting, but President Trump’s 241 

“Buy America” initiative restricts the Federal Highway Administration project from using 242 

any funds for products or equipment not made in America, so the high-efficiency sweeper 243 

is now not eligible.  He said now voters would be asked for 100% of the funds for the 244 

purchase of the sweeper at the next Town Meeting. 245 

 246 

Asermily asked about the bumps on Washington Street, and Ramsay said that Director of 247 

Public Works Operations Bill Kernan reports that there are 4 water leak repair areas, 248 

including Washington Street, that the Highway Department will be preparing for paving by 249 

the contractor, hopefully before the end of the week. 250 

 251 

8.b. Recommendation on Water & Wastewater Budget & Rates for FY19 252 

 253 

FY19 Water Budget Proposal 254 

 255 

Werner said that both the Water and Wastewater budgets have been reviewed by the 256 

Infrastructure Committee.  He went over the list of budget drivers, but mentioned specifically 257 

line item 146 with a $21,000 increase to replace the insides of some of the larger meters in 258 

town.  He said while each one is a couple thousand dollars to replace, they do generate a fair 259 

amount of revenue.  He said this also covers replacing some of the older Orion meters to the 260 

new cellular-based system.   Werner also mentioned Line 92 with a $14,000 increase in 261 

electricity at Palmer Springs, and said this is not due to an increase in use, but is due to the 262 

splitting of solar credits between the Town Offices and Palmer Springs. 263 

 264 

Seeley made the motion to approve a FY19 Water Budget of $1,349,341.  Khan seconded 265 

the motion.  The motion carried with 7 in favor.  MOTION PASSED. 266 

 267 

FY19 Water Rate Proposal 268 

 269 

Werner said in order to raise the revenue to cover the expenses, the Water Rate Proposal for 270 

FY19 is to raise the Base Rate for in-town users from $35.52 to $43.74, and $48.74 for out-271 

of-town users.  He said the user rates for in-town users would not change from $3.04/1000 272 

gals, and the out-of-town users would have a usage rate of $3.85/1000 gals. 273 

 274 

Asermily asked if this was consistent with our policy to keep up with revenue for water 275 

projects.  Seeley said this does not include any extra funds for capital projects, but it does 276 

cover the increases in the budget.  Ramsay said this is following the recommendation made 277 

to the Town last year by an engineer, to cover more of the revenue stream from the users so 278 

it’s more predictable over time, so this follows this recommendation. 279 

 280 

Seeley made the motion to approve an FY19 water base rate of $43.74 for in-town users and 281 

a water base rate of $48.74 for out-of-town users and usage rate of $3.04 per 1,000 gallons 282 

for in-town users and $3.85 per 1,000 gallons for out-of-town users FY19. Khan seconded the 283 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 284 

 285 

 286 

FY19 Wastewater Budget Proposal  287 

 288 
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Werner said the plan is to raise enough revenue to support the proposed FY19 budget of 289 

$2,699,274.  He said some of the highlights of the budget are an increase in wages and 290 

supplies, but a decrease in insurance costs.  He said the Capital Improvement number was 291 

increased due to the upcoming CSO work to be done. 292 

 293 

Seeley made the motion to approve a proposed FY19 Wastewater Fund budget of 294 

$2,699,274. Khan seconded the motion.  The motion carried with 7 in favor.   MOTION 295 

PASSED. 296 

 297 

FY19 Wastewater Rate Proposal 298 

 299 

Werner said the proposal is to eliminate the minimum usage of 3,000 gallons/quarter, similar 300 

to what was done last year for the water bills.  He said this makes it easier to predict 301 

revenues, and you’re also going to capture those first 3,000 gallons so you can reduce the 302 

minimum base rate and user rates.  He said these revenues, combined with the increase in 303 

revenue from the AgriMark Agreement that brought their rates up to what other users pay, 304 

allow us to reduce rates.  He said the base rate will drop from $39.60 to $29.00 per quarter; 305 

and reduce the usage rate of $7.78 to $6.78 per 1,000 gallons for FY19.  He said users who 306 

use below 1,500 gallons/quarter will see a drop in their bill, as will users above 20,000 307 

gallons/per quarter, while the ones in the middle range will see an increase. 308 

 309 

Seeley made the motion to approve the Infrastructure Committee’s recommendation to 310 

reduce the minimum wastewater base rate from $39.60 to $29.00 per quarter in FY19, 311 

eliminate the minimum usage of 3,000 gallons/quarter, and reduce the usage rate of $7.78 to 312 

$6.78 per 1,000 gallons. Khan seconded the motion.  The motion carried with 7 in favor.  313 

MOTION PASSED. 314 

 315 

Werner also reported that the Tree Committee had hired a consultant to do an evaluation of 316 

the trees on the Town Green and he had identified 8 trees that were “high risk” and 317 

dangerous.  Werner said he’d sent out a request for bids to remove the trees, and the Tree 318 

Committee had marked the trees and would be publicizing what was going to happen. 319 

 320 

8.c. Recommendation on Merchants Row Traffic Flow 321 

 322 

Werner said that  Planning & Zoning Director Jennifer Murray organized a meeting with DPW 323 

Planning Director Dan Werner, DPW Operations Director Bill Kernan, Police Chief Tom 324 

Hanley and Fire Chief David Shaw, to discuss the idea to maintain Merchants Row as one-325 

way only (eastbound towards Soldier’s Monument) following the completion of the Bridge and 326 

Rail Project.  He said the reason for their support to keep it one-way include:  327 

 The one-way option works efficiently and has been well-received during the 328 

current demonstration period. 329 

 The one-way eastbound option improves safety, as it eliminates the document 330 

hazard of traffic from Merchants Row turning onto Main Street southbound. 331 

 The one-way option would have one travel lane, allowing additional parking 332 

spaces to be added on Merchants Row along the Park. 333 

 Reconfiguration and widening of the Battell Block entrance due to the 334 

construction of the tunnel, allows for truck traffic to turn eastbound when exiting. 335 

 336 
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Werner said this proposal has been well received and if the Board is supportive of this 337 

proposal, staff would work with VHB update the restoration plan in more detail.    338 

 339 

Khan wanted to know who the people were who supported this plan, was it staff or 340 

businesses.  Werner felt it was a little of both, and he hadn’t heard anything negative from 341 

businesses.  Khan said he had heard from a couple of businesses that are not comfortable 342 

with this proposal and feel they’ve lost a lot of business because of it, and some on the upper 343 

end of Merchants Row feel segregated from the rest of downtown.  Ramsay said that Jim 344 

Gish suggested the Board have Aaron Guyette from VHB come in and do a public hearing 345 

prior to endorsing.  She said for a permanent change the Board would need to amend the 346 

ordinance, but this is just an endorsement of the staff recommendation so VHB can develop 347 

the plans.   Khan said he’d like to hear from businesses before endorsing it.  Fuentes-George 348 

said she’d like more information to offer people and these plans would provide that.  349 

Carpenter said this is not a new option, it’s been discussed before. 350 

 351 

Nuovo said he’d always been opposed to people pulling out of Merchants Row heading west, 352 

and a person had been killed crossing the street there, so it’s a dangerous spot.  He said it 353 

might be an opportunity to widen the sidewalk to become somewhat of a promenade and 354 

thinks it might open up more options to be explored.   355 

 356 

Asermily also wants the plan to consider the future of the ACTR bus stop on Merchants Row.  357 

Werner said he believes the bus stop cannot be designed in this project because of the 358 

permit of the project.   Ramsay said she thinks Asermily is referring to a plan circulating about 359 

a bus slip beside the Town Green.  She said the slip would encroach somewhat into the 360 

Green which has Historic Preservation issues, and she thinks a discussion of this would be 361 

too lengthy and the engineers are working under a tight deadline to complete these plans so 362 

they can go to construction design.  Seeley said she understood from Murray at the 363 

Infrastructure Committee meeting that these plans are the final plans for this project, and any 364 

discussion on the bus stop area would need to be discussed as part of the “Downtown 365 

Master Plan” and not as part of this project.  She’s not sure a motion to suggest we explore it 366 

is in line with what she understands from the Infrastructure Committee meeting.  Carpenter 367 

said this is coming to us very late and we should have had more time to get public input.  368 

Nuovo said he felt this is a time to plan it and see what it would look like, so he thinks this is 369 

when we’d explore how to use this space so this is an opportunity. 370 

 371 

Carpenter clarified with Werner that VHB needs a decision in 30 days and they’re looking for 372 

an okay to explore the one-way option in the plans.  Werner said if there’s anything you want 373 

them to look at, now is the time. 374 

 375 

Nuovo made the motion to explore options for reconfiguring Merchants Row as a one-way 376 

street subject to review by Selectboard prior to commitment.  Khan seconded the motion.  377 

The motion carried with 7 in favor.  MOTION PASSED. 378 

 379 

 380 

 381 

8.d. Replacement Motor for 2012 International Truck 382 

 383 
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Werner said this is a request to award a contract to J&B International for the replacement of 384 

the engine for Truck #356, a 2012 International dump truck with 24,000 miles and some 385 

2,200 service hours, that has suffered complete engine failure.  Werner said a few years ago 386 

when the Federal Government was increasing emissions issues, manufacturers were 387 

scrambling to meet these standards and International understand there is a problem with this 388 

motor.  Werner said it is out of warranty, but Kernan is working with International through J&B 389 

to see if there is anything they can do, since they know there is a problem with their motor.  390 

Werner said we received two bids - from J&B International for $26,017.15 and from Clark’s 391 

Truck Center for $28,136.59 - and the Infrastructure Committee is recommending the bid go 392 

to J&B International. 393 

 394 

Seeley made the motion to endorse the Infrastructure Committee’s recommendation to award 395 

the bid to J&B International for the replacement of the motor in Town truck #356 for a total of 396 

$26,017.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 397 

PASSED. 398 

 399 

8.e. Letter of Intent to Participate in the Municipal Roads Grants-in-Aid Program 400 

 401 

Werner said the Municipal Roads Grants-in-Aid Program is in its second year, and is run 402 

through the VT Department of Environmental Conservation (DEC) and Addison County 403 

Regional Planning Commission.  He said the program provides funding for municipalities to 404 

implement best management practices (BMP) on hydrologically-connected municipal roads, 405 

so the Board’s signature is needed on a Letter of Intent to participate in this program.  He 406 

said Middlebury has between 35-40 miles of hydrologically-connected roads and we would 407 

need $3,850 in matching funds for a grant totaling $15,400 for a project totaling $19,250.   408 

 409 

Seeley made the motion to sign the Letter of Intent to participate in the 2018-2019 Municipal 410 

Roads Grants-in-Aid Program.  Asermily seconded the motion.  The motion carried with 7 in 411 

favor.  MOTION PASSED. 412 

 413 

Artim asked the deadline for submitting the letter.  Ramsay said since the deadline had been 414 

June 22nd, she’d contacted Regional Planning to let them know we were interested and we 415 

have been accepted into the program, pending receipt of this letter.  Artim said if it was 416 

needed prior to his return to town, he authorized Town Manager Ramsay to sign for him. 417 

 418 

8.f. Repaint the Face of the Town Clock 419 

 420 

Werner said he had received word last week from the Congregational Church that Yankee 421 

Tower would be here to paint the upper portion of their church steeple.  Werner contacted 422 

Yankee Tower about painting the four black faces of the Town’s clock in the steeple while 423 

they were there, and they quoted a price of $3,200 to do the work.  Werner is requesting the 424 

Board approve $3,200 to Yankee Tower to do that work. 425 

 426 

Asermily made the motion to approve the sum of $3,200 for Yankee Tower to paint the Town 427 

Clock.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 428 

 429 

9.  Approve Declaration of Official Intent of the Town of Middlebury to Reimburse 430 

Certain Expenditures from Proceeds of Indebtedness for Water System Improvements 431 
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 432 

Town Manager Ramsay said a couple months ago the Board approved a request for a 433 

Planning Advance Loan for water system upgrades the Town is contemplating, and Bond 434 

Counsel has recommended that the Selectboard consider adopting the “Declaration of 435 

Official Intent” that allows the Town to reimburse itself out of the proceeds of its tax-exempt 436 

Project bonds and bond anticipation notes.   437 

 438 

Seeley made the motion to adopt the Declaration of Official Intent of the Town of Middlebury 439 

to Reimburse Certain Expenditures from Proceeds of Indebtedness and authorize Town 440 

Clerk Ann Webster to sign the Declaration certification. Asermily seconded the motion.  The 441 

motion carried with 7 in favor.  MOTION PASSED. 442 

 443 

 444 

10. Approve Downtown Improvement District Budget for FY19 & Set  445 

Downtown Improvement District Tax Rate for FY19 446 

 447 

Carpenter said that on June 5, 2018, the Downtown Improvement District (DIDC) approved a 448 

FY19 budget of $34,183 to recommend to the Selectboard.  He said the budget approved by 449 

the DIDC is based on a tax rate of $.07 per $100 valuation, the same tax rate as FY17, as the 450 

Downtown Improvement District was not re-authorized until November of last year, which was 451 

after the FY18 tax bills had been sent.  452 

 453 

Carpenter said the DIDC budgeted expenses include a 15% allocation to the Better 454 

Middlebury Partnership (BMP), a 10% maintenance allocation for previous projects, $3,800 of 455 

the remaining matching funds for the USDA grant, and $10,000 toward the BMP Marketing 456 

position, bringing total expenses to $22,406.  He said the DIDC has not included any special 457 

projects in the budget for FY19. 458 

 459 

Asermily moved to approve the proposed Downtown Improvement District Budget of $34,183. 460 

Khan seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 461 

 462 

Asermily made the motion to set the Downtown Improvement District Tax rate for the 2019 463 

fiscal year at $.07 per $100 of assessed value for commercial properties in the district. Khan 464 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 465 

 466 

11. Set Municipal Tax Rate for FY19 467 

 468 

Carpenter said that on March 5, 2018, voters approved the General Fund operating budget of 469 

$10,547,426 for FY19, with $7,331,905 to be raised by taxes.  He said the voters also 470 

approved the use of $57,484 from the Cross Street Bridge Fund surplus to offset the increase 471 

in capital expenditures for FY19, reducing the amount to be raised to $7,274,421. 472 

 473 

He went on to explain that the Town raised the Veterans’ exemption from $10,000 to $40,000 474 

of assessed value a few years ago, so Middlebury taxpayers are responsible for the 475 

Education property taxes on the increased exempt value, so this amount is also added to the 476 

tax rate and is listed separately.  477 

 478 
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Carpenter said the Town Lister’s have determined that the Fiscal Year 2019 Grand List is 479 

$7,561,074, and the tax rate is set by dividing the dollar amounts to be raised by taxes by the 480 

Grand List value, and the resulting tax rate is expressed per hundred dollars of property 481 

value.  482 

 483 

He said the total municipal tax rate for FY19 under consideration by the Board, including the 484 

amount required to support the General Fund budget (after deducting the use of the Cross 485 

Street Bridge Fund surplus), offset the education property taxes for veterans’ exemptions and 486 

raise $.02 on the tax rate for the Fire Fund, is $.9836, an increase of $.0014 over FY18’s tax 487 

rate of $.9822.   488 

 489 

Carpenter said the State issues tax rates for education property taxes on or about June 30 490 

each year, but since the approval of the State Budget is late and we traditionally send one tax 491 

bill for both municipal and school property taxes, we are currently awaiting further guidance 492 

from VLCT on issuance of tax bills. 493 

 494 

Khan made the motion to set the municipal tax rate for the 2019 fiscal year at $.9836 per 495 

$100 of assessed value. Seeley seconded the motion.  The motion carried with 7 in favor.  496 

MOTION PASSED 497 

 498 

12.  Fourth Amendment to Sublicense Agreement with  499 

Verizon Wireless for Chipman Hill Tower 500 

 501 

Town Manager Ramsay said the new cell tower is complete and there are several tenants on 502 

the tower which is managed by Verizon Wireless. She said Cingular Wireless is currently on 503 

the old tower and would like to add some new equipment to the new tower, but in order to 504 

transfer to the new tower they need a sign-off from the Town.  She said the Town would like 505 

some assurance that there will be no interference from the new equipment for the existing 506 

users.  She said once that is resolved, we will be able to sign the agreement.  She said since 507 

we are eager to have the second tower removed, she is asking the Board to give her 508 

approval to sign this agreement which will give the Town an additional $13,200 of revenue 509 

which will be turned over to the Battell Trustees.   510 

 511 

Seeley made the motion to authorize Town Manager Kathleen Ramsay to sign the Fourth 512 

Amendment to the Sublicense Agreement between Verizon Wireless and New Cingular 513 

Wireless PCS for the new Chipman Hill Tower, pending final review by Town Counsel. 514 

Asermily seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 515 

 516 

13. Approval of Check Warrants 517 

 518 

Fuentes-George made the motion to approve total expenditures in the amount of 519 

$405,896.63, consisting of $298,081.60 for accounts payable, and $107,815.03 for payroll, 520 

for the period June 13, 2018 through June 26, 2018.  Nuovo seconded the motion.  The 521 

motion carried with 7 in favor.  MOTION PASSED. 522 

 523 

 524 

 525 

 526 
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 527 

14. Town Manager’s Report 528 

 529 

14.a. Exchange Street Bike & Pedestrian Program Grant  530 

Submitted on Friday, June 22nd. 531 

 532 

Ramsay reported the Town submitted the grant application for Vermont Agency of 533 

Transportation Bike & Pedestrian Program grant funding on Friday, June 15th, for 534 

construction of the next segment of the shared use path on Exchange Street and she 535 

thanked the many businesses and organizations for all the letters of support for the 536 

application.  537 

 538 

14.b Notification pursuant to Act 56, an act relating to the professional regulation of 539 

law enforcement officers by the Vermont Criminal Justice Training Council. 540 

 541 

Ramsay said pursuant to notification required under Act 56, an act relating to the professional 542 

regulation of police officers by the Vermont Criminal Justice Training Council, Chief Tom 543 

Hanley has designated the Selectboard as the Town’s civilian review panel. She said after 544 

finding a police officer has engaged in unprofessional conduct, the Board would determine if 545 

the disciplinary action recommended by the Chief is appropriate.   546 

 547 

14.c. Public Input Meeting on Rail Platform Siting Study. 548 

 549 

Ramsay said the first of three public meeting seeking input on alternatives for locating a new 550 

passenger rail platform on Tuesday, June 19th, with more than 40 people attending. She said 551 

the final report on the study of platform siting alternatives, which will be presented to the 552 

Selectboard for approval in October, will identify a locally-preferred alternative and cost 553 

estimate for the platform location, with design work to be performed at a later time.   554 

 555 

15. Board Member Concerns 556 

 557 

Asermily said she was pleased with the Bike-Ped grant application and all the support it 558 

received.  She thinks there is a robust future for the build-out of our walking and biking 559 

network and she looks forward to the development on Exchange Street. 560 

 561 

Asermily also said she was grateful for the flag display the Rotary does, but she understands 562 

a flag at Case Street Community Club was defaced.  She said we are not a community that 563 

supports hate language, so hopes we can encourage civil display of opinions and avoid these 564 

kinds of hate displays. 565 

 566 

Seeley wanted to remind anyone interested that the first movie in the Park is showing, so it’s 567 

a great time to come down and support the downtown community. 568 

 569 

Khan wanted to echo Asermily’s concern on vandalism and graffiti and that it something we 570 

should all condemn.  He said he understands that flags and flowers were stolen from local 571 

graves as well, which is deplorable.  He also said he recently had a personal incident of 572 

racism and bigotry, and we all know there is no place for this in our society for this and he 573 

appreciates her bringing it up. 574 
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 575 

Carpenter said he thought there was some good discussion this evening on thoughts about 576 

the downtown, so he hopes we have a good showing when we need public input to make 577 

decisions, like making Merchants Row one-way.  He thanked the Board for endorsing it and 578 

allowing it to be pursued.  He said he isn’t sure where he stands on it, but we owe it to the 579 

staff to allow them to bring the Board alternative solutions. 580 

 581 

16.  Executive Session– Contract Negotiations 582 

 583 

Seeley said that in accordance with Vermont’s Open Meeting Law requirements, she moved 584 

that the Board find that premature general knowledge of the consideration of a pending 585 

contract negotiation would clearly place the Selectboard at a substantial disadvantage, 586 

because the Select Board risks disclosing its litigation strategy if it discusses the pending 587 

contract negotiation in public.  Khan seconded the motion.  The motion carried with 7 in favor.  588 

MOTION PASSED.  589 

 590 

Seeley further moved that the Board enter into Executive Session to discuss the pending 591 

contract negotiation, under the provisions of Title 1, Section 313(a)(1) of the Vermont 592 

Statutes.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION 593 

PASSED. 594 

 595 

The Board entered into Executive Session at 8:55 p.m. 596 

 597 

17. Action on Matters Discussed in Executive Session 598 

18. Adjourn 599 

 600 

The Board exited Executive Session with no further action and adjourned at 9:55 p.m. 601 

 602 

The next meeting of the Selectboard is Tuesday, July 10, 2018 at 7:00 p.m. in the Town 603 

Offices at 77 Main Street. 604 

 605 

Respectfully submitted, 606 

Beth Dow  607 

 608 

 609 


